N

TN
JOURNEY to —~
PROSPERITY

Impact Report



Our Mission

Together with you, our community of
caring global neighbours, we are powering
entrepreneurs to end poverty!

Through your generosity, we do this by creating income and
livelihood opportunities in developing countries in Africa, Asia
and Central America.

Your donations are invested in local entrepreneurship, building
small businesses with a focus on agriculture and sanitation.

With access to the right products, education, and connections,
farmers can transform their small farms into small businesses.
With access to research and development, sanitation business
owners can produce the life-saving products their customers want.

We believe

One entrepreneur
can change their
community and
millions can
change the world!




Lasting change is possible when we...

START WITH PEOPLE

To end poverty, we start by listening to those
experiencing it. They are the world's most
discerning and under-served customers.

DESIGN TO CONTEXT

Using their insights, we work with local businesses to
create the products and services needed to improve
quality of life and increase incomes.

POWER ENTREPRENEURS

By building sustainable markets for desirable and affordable
products and services, families can invest in their health and
businesses. This creates a cycle of greater prosperity.

MEASURE RESULTS

We take results seriously. Rigorous measurements
give us new insights to keep improving and
confidence in the impact of your support.



Areas of Work

AGRICULTURE

Small-scale farmers grow 80% of the food available in
rural areas but often live in poverty. With your support,
we help farmers increase their incomes by ensuring they
have access to markets, high-quality seed and affordable
irrigation.

SANITATION

Diarrheal disease causes more deaths in children under five
than malaria, tuberculosis and HIV combined. Your support
is tackling global issues like this by building markets for
affordable toilets, clean water, hand-hygiene and menstrual
health products, and waste collection services.

EQUALITY FOR WOMEN

Power imbalances and harmful social norms prevent
socially excluded groups - like women and people with
disabilities - from prospering. By focusing on women as
customers and entrepreneurs, iDE helps strengthen their
participation in rural value chains and increases their
access to technology, know-how, finance, and markets.
Success in business also increases women's self-
confidence and standing in the community.

CLIMATE CHANGE

Your support helps farmers plan for climate challenges

so they can earn income even when disasters like floods
and droughts happen. We do this by encouraging multiple
income streams and by promoting climate-smart products
like: solar water pumps, micro-irrigation, rainwater
harvesting, greenhouse tunnels and vegetable dehydrators.

INNOVATION

The Paul Polak Innovation Fund helps nurture, grow and
celebrate iDE's proud culture of innovation. The Fund
provides people with the money needed to test and build on
innovative ideas that have the potential to positively impact
entrepreneurs and communities around the world.
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Your 2024 return
on investment

17:1

Return on investment (ROI) measures the impact
of the money you invest in iDE. Our goal is that
every dollar you donate will create a minimum of
$10 in income, or savings, for someone in poverty.
Often, it's more — like in 2024!
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Greetings

From the Board Chair and CEO

A JOURNEY OF A THOUSAND MILES .7 o
BEGINS WITH A SINGLE STEP. / \
This report celebrates your partnership with entrepreneurs on a l l
journey to transform their communities with life-changing solutions, ' 0

such as irrigation, new markets for small-plot farmers, clean water,
and sanitary toilets.

The journey is not easy, nor is it a straight line. The entrepreneurs
you are powering with iDE face major challenges, but your support is
making success possible. On our own 42-year journey at iDE, we've
learned that the key to delivering real and lasting change is the last-
mile entrepreneur. They are the local problem-solvers, risk-takers, -« = o
and changemakers. Each entrepreneur may serve hundreds of
clients - amplifying your support. And each entrepreneur is building / \
a business that, when successful, will sustain this impact.

As you read this report, we hope you will be encouraged by what you ' l
have made possible, and inspired by the incredible opportunity we
have to power women entrepreneurs. You are helping them take that \ /
first step on a journey to prosperity for themselves, their customers,

o " <‘ 7
families, and communities. :]L.i .

Stu Taylor, cE0

2024 IDE CANADA BOARD MEMBERS:

Len Penner, Board Chair Art DeFehr, Founder
Ted Paetkau, Vice Chair Frank DeFehr, Director
Shirley Martens, Fundraising Chair Lindsay Poggemiller Smith, Director

Gerry Dyck, Founder and Program Chair Michelle Redekopp, Director
Ken Friesen, Audit and Finance Chair Bill Fast, Director (Emeritus)



Legacy Giving

A gift in your Will of any size, left to iDE Canada, provides the
resources needed to make a lasting difference to people in
need around the world. When you include iDE Canada in your
Will, your values live on, something you and your loved ones
can be proud of.

We're here to support you along your giving journey.

If you have questions, or would like more info,

go to idecanada.org/legacy or reach out to Monica Sigurdson,
Director of Philanthropy at msigurdson@idecanada.org

or by phone at 204-786-1490.

“Our legacy commitment to iDE

is not a hand out. It's an investment
that will continue to have an impact
on families and communities for
generations to come.”

Bill & Margaret Fast, Legacy Donors
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Your support is
sweet like honey!

Your joyful support of Her Time to
Grow is helping women in Ghana feel
at ease trying a new, and slightly
nerve-wracking way to earn income —
beekeeping.

Three white beehives sit in the shade beneath some
trees in the rural village of Kalbeo. As you approach the
hives, you can smell the sweetness of the honey, and
hear the bees buzzing as they come in and out. The
women'’s group setting up this business has two more
hives to colonize. They joke and say they're asking the
bees to bring their friends!

The women were nervous at first to work with bees,
something they had never done before. It took
courage for them to work with bees, and to enter
what'’s considered a male dominated field in Ghana.

\

But, because of good past experience with iDE staff,
they were trusting when presented with the idea.
Beekeeping doesn't need large amounts of land, and
it's not labour intensive — great for women balancing
multiple demands on their time, like childcare,
household tasks, and other income-generating work.

Honey is in high demand and can be sold for a good
price. The women recently harvested their first five-
litres of honey, which can sell for up to $47. Hives can
be harvested up to three times per year. The women
hope that in a few years they can grow their business
and have up to 20 hives, which could earn them $3,540

annually.
JHER:

tlme grOW

Thank you for supporting
these queen bees!



Thanks to you, the garbage
truck is music to their ears!

The cheery jingle might make you think the ice cream
truck is coming, but it's actually a garbage truck —
decorated with blue birds and pink flowering trees.
The jingle signals its arrival.

It's a joyful noise, made possible by you!

Before 2024, the rural people of Boribo district in
central Cambodia didn’t have garbage pick-up.
So, they resorted to burning, burying, or open
dumping of their trash.

This is particularly problematic for Tonle Sap Lake,
the largest lake in Southeast Asia. A lot of garbage
ends up there and pollutes the water, threatening
health and endangering livelihoods.

The solution to this ecosystem threat? Entrepreneurship.

Business owner Lam Samnang owns a waste collection
service. He began with one old truck collecting
garbage from 300 households in a central area. There
was demand to expand to rural communities, but his
business was struggling to earn enough money after
repairs, gas, and wages were paid.

But Lam was committed, and luckily for him, donors like
you were too!

Your support of the Paul Polak Innovation Fund
provided Lam with education in business and systems

Tonle Sap Lake
provides 60% of the
country’s protein
intake and supports
3 million families.

Approximately 75%
of Cambodians live
in rural areas with
little to no access to
garbage collection
services.

management. Now he can organize and run things more
efficiently. iDE also trained sales agents to educate
potential customers on the importance and benefit of
waste collection.

In November 2024, he was able to expand his business
to rural villages and now has two trucks and eight staff
that provide garbage collection to 2,000 households
per week.

Lam is proud that he can support his family, provide jobs,
and give people a clean and healthy environment.

Thanks to you, that joyful jingle is now a celebration of
cleaner water, good jobs, and healthier communities!

Scan the QR code to hear the
jingle for yourself and learn
more about this project.




Thank you to You make this

all our donors  york possible!
in 20241 -.-

$10,000+ $5,000-9,999
Abe & Mary Martens Brad & Cheryl Klassen

m Andrew & Kristin Bracewell Ervin & Lorraine Petkau
Art & Leona DeFehr FastCover Fabric Structures Ltd.
Barrie & Ardith Sigurdson G3 Canada Limited

o m Bill & Margaret Fast Family o Gary & Gwen Steiman

Concord Projects Foundation Goertzen Bros Ltd.
Cycle 5 to Survive Henry & Norma Bergen
David & Cathy Poggemiller Jamie & Lisa Townsend

o Eric & Joyce Peters Lea Marc Inc. (Brian & Edith Matychuk)
Fast Air Ltd. o m Louise Pelletier & Gord Flaten
Frank & Agnes DeFehr M R Redekopp Law Corporation
Fred & Sharon Thiessen Schellenberg Family Fund

o Froese Family Foundation Shirley & Paul Martens
Kalora Interiors Stacey Kwiatkowski & David Koss
Lawless Family Charitable Foundation Tamara & Garry Roehr
Len & Carol Penner Taylor Family Legacy Foundation
Mark & Karen Kroeker Family Fund Terry & Eleanor Elias

© Mazur Family Foundation Tétro Design Incorporated
Ocean Park Foundation U.N. Luggage
R&S Froese Family Foundation
Ted & Mary Paetkau

The Buller Foundation

The Sawatzky Specialties Foundation
Vern & Charleen Siemens

Vince & Stacey Boschman

= Monthly donor
o Legacy donor



$2,500-4,999

A & P Plumbing & Heating Ltd.
Apex Surety & Insurance Ltd.
Artel Farms Ltd.

Bob Friesen & Marnie Strath
CIBC Neufeld Chalmers Group
Cornerstone Investments Inc.
Donald Duerksen & Janice Siemens
Doug Davison & Lisa Wenger
Duxton Windows & Doors
Dwayne Hodgson & Tricia Wind
Edward & Irene Warkentin
Flourish Foundation

Fort Group

Frank & Jeannie Plett

Fred & Judy Krahn

Gordon & Linda Kroeker
Greenvalley Equipment

Holz Constructors Inc.

Jacob & Marian Bergen

Jim Dobbin

Ken & Helen Penner

Ken Friesen & Judy Boldt
Marlon & Leala Kuhl

Marv & Cheryl Goossen

Mat Master

Nejmark Architect Inc./

Retail & Hospitality Design
Philip & Michelle Pauls
Prairie West Products
Precept Management Inc.
Ratzlaff Development Corp
Ronald & Sandra Malech
Stuart Taylor & Kira Rowat
Terrence & Bronwen Enns
Vickar Automotive Group -
Larry & Tova Vickar

Wendell & Kim Ewert

$1,000+

10127296 Manitoba Ltd.

Agnes Olfert

Albert & Erna Appelt

Andrew & Leona DeFehr

BDO

Brian & Joanne Clark

Charlotte Siemens & Jon Nofziger
David & Chris Unruh - C21 Bachman &
Associates

Deborah & Hugh Riley

DLUX Design and Co.

Duane & Trish Penner

Edwin & Agnes Redekopp

Elbert & Lorraine Toews

Fireside Design Build Inc.

Flying Red Crow

G. Roger & Anne Friesen

Gerald & Charlotte Konrad

Gloria & Henry Friesen

lan & Terri Mankey

James & Betty Buhler

James & Heidi DeFehr

James & Rebecca Ehnes

Janet & David Allen

Janice Roberts

Jean-Pierre Parenty & Michelle Smith
Jon & Fran Goossen

Jones & Company Wine Merchants
Larry & Martha Wiebe

Lindsay Poggemiller Smith

Mark & Carilyn Buller

Marsha & Roger Friesen

= Martha & Harry Janzen

= Martin Taylor

m Mary & Gerhard Friesen
Midwest Engineering
Mike & Larissa Konrad

= Monica & Steen Sigurdson
Nettie Enns
Nicholas & Janice Janzen
Norm & Sherry Sukkau
P.B.T. Holdings Ltd
Paul Schlichter
Porcherie Gauthier Ltee
Richard Riess & Jean Carter
Rick & Ingrid Koss
Robert & Lisa Shuh
Ronald & Sandra Mielitz
Rosenort Motors
Scott Doell
Shawna Visch
The Janzen-Sawatzky Foundation
The Rademaker Foundation Inc
Thomas & Mary Fox

m Tiffany Koberstein

m Vandenbergs Fine Jewellery
W.A. & Jean Redekopp
W.G. Kastes Inc.
Waldy Derksen
Walter & Ruth Ewert
Wesley & Linda Postma



2024 Events

It was a joy to come together with our
community of caring global neighbours
at our 2024 events!

From our spring Bags & Rosé shopping event at U.N.
Luggage, to our annual fall gala at the Human Rights
Museum, we enjoyed time together and raised over
$470,000 to power business solutions to poverty.

A special thank you to our sponsors and to our
volunteers for the time, talents and expertise they
put into our events throughout the year! And thank
you to iDE Nepal Country Director Prajuna KC, for
joining us at the gala and sharing about the work
being done in Nepal. ’

/.

Prajuna KC,
Nepal Country Director
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BY THE NUMBERS...

Winnipeg Gala

93 425

SPONSORS GUESTS

$328,000+

RAISED IN DONATIONS AND SPONSORSHIPS

Winkler Gala Hosted by Southern Potato Co.

41 $13,900+

GUESTS RAISED IN DONATIONS

Abbotsford Event Hosted by Fast Air

40 $84,200+

GUESTS RAISED IN DONATIONS
AND SPONSORSHIPS

Winnipeg Gala,
Canadian Museum for Human Rights



We adhere to the rules and regulations of the Canada
Revenue Agency and are in accordance with Canadian
accounting standards for non-profit organizations.

REVENUE

Donations 1,435,044
Government Grants 2,078,251
Interest and Other 182,793
Total 3,696,088

Excess of revenue over expenses

.s.-.’.

iDE Canada'’s registered charity number
11889 3130 RR0001

Our audited financial statements
can be viewed at idecanada.org.

EXPENSES

International Programs 2,733,845
Fundraising 533,521
General & Admin 186,174
Total 3,453,540



Monthly Giving

“We believe in creativity, ingenuity, and
passion. We understand it's much easier to
financially plan when you have a consistent
revenue stream. It's the same with an
organization that relies on donations.”

Fireside Design Build,
Winnipeg business owners and Activators

You can support entrepreneurs every single month by
joining the Activators Circle — iDE Canada’s monthly
giving program!

Activators are caring people like you who believe in the
power of a hand up instead of a hand out.

Your consistent monthly gifts can power entrepreneurs
and innovators with the skills, knowledge and resources
they need to support themselves, their families, and their
rural communities.

Join or find out more at idecanada.org/activators



[ 4 Powering
. entrepreneurs
to end poverty.

Thank you for
powering entrepreneurs
to end poverty!

2024 iDE Canada Impact Report
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For more info, or to donate, please contact us:

iDE Canada O iDECanada
9 Higgins Avenue
Winnipeg, MB R3B 0A3 iDECanadaorg

@ iDECanada
info@idecanada.org

204-786-1490
idecanada.org



